Meeting Minutes


Project Meeting Agenda & Details
	Meeting Details

	Purpose
	Karoo User Group Meeting

	Date
	16/08/02
	Time
	15.00

	Location
	Telephone House, Hull
	Duration
	2’00”

	Attendees

	Name
	Initial
	Role
	Present

	
	AP
	Product Marketing
	√

	
	BT
	Engineering
	√

	
	LR
	Residential Marketing Manager
	√

	
	CP
	Internet Support Group
	√

	
	TP
	Karoo Helpdesk
	√

	Chris Woodward
	CW
	User Group Representative
	√

	James Stones
	JS
	User Group Representative
	√

	
	MWS
	User Group Representative
	√


	Actions: - Previous

	
	Action Items
	Priority


	Who (Initials)
	Status 
	Target Date

	1. 
	AP to draft a questionnaire to test the demand for a residential dual bonded ISDN service and forward to the user group for comments. Since the last user group meeting a business decision has been taken to postpone any ISDN product review this financial year. 
	
	AP
	Closed
	

	2. 
	MD to look at software compression on ISDN. MD has confirmed that this is not feasible as per Cisco notification.
	
	MD
	Closed
	

	3. 
	MD to check MITG states in respect of RapidTime fault. MD requests further details from User Group representatives.
	
	MD/CW
	Carried Forward
	By Next Meeting

	4. 
	AP to circulate an official response re changes to RapidTime pricing when internal work completed. Since the meeting monthly charges for RapidTime have been decreased by 25%, a self install option has been introduced and a new unlimited download tariff has been launched. 
	
	AP
	Closed
	

	5. 
	MD to review all lines and exchanges in connection with “Busy” tones. MD states no busies recorded since April 2002. 
	
	MD
	Closed
	

	6. 
	MD to obtain an update re ADSL at Kingswood and respond separately. MD responds that all locations within the Kingswood area should be serviceable.
	
	MD
	Closed
	

	7. 
	User Group to provide views on applying differing contention ratios for different packages. 
	
	CW
	Ongoing
	By Next Meeting

	8. 
	User Group to obtain views on changing the promotional phraseology of ADSL to “Typical running speed”. CW confirmed that they were supportive of such a change. Separate action to LR in “New Actions”
	
	CW
	Closed
	


	Actions: - New

	Action Items
	Priority


	Who (Initials)
	Status 
	Target Date

	9. 
	LR to discuss with Incontact what information is provided to customers when a fault is registered and to ensure that when a customer is promised a return call they receive one. Forum discussed perceived i) lack of information ii) lack of promised follow up. 
	
	LR
	Open
	14/10/02

	10. 
	LR to look into amending RapidTime collateral to feature “Typical Running Speed” as opposed to “x faster” than narrowband.
	
	LR
	Open
	14/10/02

	11. 
	User Guide for Trouble Shooting  - Consider what can be done to further promote the help files and production of a quick reference guide. 
	
	LR
	Open
	14/10/02

	12. 
	Planned Works - some customers do not require notification of all activity. LR to look into whether or not an opt in / opt out list could be established..
	
	LR
	Open
	14/10/02

	13. 
	Communication with Vision - not working.  To raise with Incontact at next review meeting. 
	
	LR
	Open
	14/10/02

	14. 
	Concerns were raised over the length of time taken to provision and implement DSL service when ordered in conjunction with a conversion back to analogue from ISDN. Understand whether new process has addressed these issues.
	
	BT
	Open
	14/10/02


	15. 
	Problem raised about KC installing the service and testing using the engineer’s login, only to find customers account not working. 

Response : New process set up where the engineers will test using the customers account details and then action if this account is not enabled. This should leave the customer with a proven working service, albeit not tested on the customers pc. Only other consideration at the moment are the implications for engineering if the account is not set up. If it is merely a phone call to whoever to sort this and it does not add a significant penalty to the install, then we will continue to do this. If we find it is a problem, then the procedure will be reviewed.


	
	BT
	Open
	14/10/02

	16. 
	Service problems in Kingswood/Stoneferry area (See also Previous Action 6)

Response :  Kingswood and Stoneferry should not be a problem for RapidTime applications. Not within serviceable area for KIT however. If there are any issues with an application in this area, they should be referred to me as it may be a bad test on Teradyne. Also, customers with ISDN will now get a confirmation (or denial) of service by testing a neighbours line). Proposal put to MD about increasing our service footprint by carrying out 'pre-installation bandwidth surveys'. This would enable us to take applications up to possibly 4.5km depending on cable composition
	
	BT
	Open
	14/10/02

	17. 
	72 hour disconnection policy - with MD to look at.
	
	BT/MD
	Open
	14/10/02

	18. 
	Problem raised by KIC regarding individual notification of FMS reports. BT am looking at this for TP. 
	
	BT
	Open
	14/10/02

	19. 
	Contact Vision to gauge progress on perceived upload issue.
	
	AP
	Open
	14/10/02

	20. 
	Confirm whether anti cheat software has been loaded onto games servers.
	
	AP
	Open
	14/10/02

	21. 
	News servers – AP to confirm whether servers will be migrated back to a UK based service.
	
	AP
	Open
	14/10/02

	22. 
	CP to confirm when Pro IP addresses will get DNS.
	
	CP
	Open
	14/10/02

	23. 
	User Group to confirm what method of communication they would prefer for responses to the actions contained within these minutes.
	
	CW
	Open
	30/09/02
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