Meeting Minutes


Meeting Agenda & Details
	Project Details

	Project Name
	Not Applicable

	Project No
	Not Applicable

	Meeting Details

	Purpose
	Extra Ordinary Meeting

	Date
	02/04/2003
	Time
	14.00

	Location
	Telephone House, Hull
	Duration
	2’00”

	Attendees

	Name
	Initial
	Role
	Present

	
	AP
	Product Group Manager
	√

	
	MD
	Engineering
	√

	
	SM
	Business Marketing Manager
	√

	
	TC
	Karoo System Administration
	√

	
	CP
	Senior Internet Engineer 
	√

	
	NB
	Product Management
	√

	James Stones
	JS
	User Group Representative
	√

	Chris Woodward
	CW
	User Group Representative
	√

	John Day
	JD
	User Group Representative
	√

	Geneva Fox
	GF
	User Group Representative
	√

	Apologies

	
	LS
	Consumer Marketing
	(

	
	IT
	Marketing Director
	(


	
	Discussion Areas: -

	1. 
	AP outlined the purpose of the meeting, which was to discuss Kingston Communications position on a number of issues relating to user activity. He advised that the meeting was an extraordinary one and that outstanding actions from previous forums would be covered at the next regular scheduled event. AP also stated that KC/Karoo have recently rejoined the Internet Watch Foundation and as such had agreed to co-operate fully with any requirements regarding access blocking or the removal of inappropriate material from any Karoo newsgroup.

	2. 
	The User Group recently held a public meeting to discuss a number of matters related to actions taken by Kingston Communications regarding  specific user activities. This meeting produced a series of questions: responses and notes from the ensuing discussions follow.

	3. 
	Clarification of the use of “slang” – related to specific “adult” words or expressions. It was recognised that the use of these terms was widespread and acceptable within reasonable parameters. However, where the use of such phrases is directed at other users and accordingly becomes abuse it will not be subject to similar tolerances. Specific clauses in the AUP cover this area. The subject of abuse related to race was raised, which was deemed equally unacceptable and is also it was reiterated subject to UK and EU laws by which Karoo/KC is bound. During the meeting AP clarified that no comment will be passed on specific issues other than in discussion with the user themselves, as specified under current Data Protection regulations.

	4. 
	Freedom of Speech – It was stated that the right to freedom of speech or expression thereof was not limited by any Karoo Charter or policy, but was however subject to the appropriate UK and EU laws once in the public domain, for example, when becoming an item posted in Karoo newsgroups. 

	5. 
	A draft of the proposed Newsgroup Charter was circulated. All user group representatives agreed to feedback.

	6. 
	An issue was raised as to whether it was acceptable for users to post material on non-Karoo newsgroups that would be considered inappropriate on Karoo, i.e. where the internet access was used as a transfer medium for such material. An action was taken to clarify the position.

	7. 
	It was stated that there was a perception amongst users that access was removed from those who had been deemed in violation of Karoo policy at times when response structures within the organisation were either unavailable or unable to respond to queries. AP stated that this was not deliberate and agreed that a disconnection process – potentially providing the user with notice of their disconnection and who to contact to discuss the matter – should be set up. It was stated by the user group that notice would best be served via a private and confidential notification letter.

	8. 
	On the matter of a “3 Strikes and out” policy of enforcement, TC stated that the newsgroups were neither moderated or monitored, and that such a scheme would be impossible to administer. Where user access is revoked if not for non-payment it should be understood that this will be due to contravention of one of either the AUP, Newsgroup Charter or Terms and Conditions. A separate point was also raised about limiting the timeframe in which access is revoked – could it be limited to three, or six months. An action was taken to review under the disconnection policy.

	9. 
	TC stated that using the 'block sender/ignore conversation' features in most news clients are unofficially endorsed as sensible user practice on Usenet.

	10. 
	JD stated that accounts are being set up without the use of a CD and hence possibly without the customer viewing the Terms and Conditions etc. CP agreed to look into the current process.


	11. 
	Spam – TC confirmed that a piece of work is underway to introduce additional countermeasures (Mail without a From address is already intercepted before being delivered to user pop boxes) and that further announcements were due on the matter shortly.

	12. 
	An issue regarding the loss of mail access for users whose account is disconnected was raised. CP stated that the proposed solution, for Karoo to forward mail to an alternate address, was not possible as this would mean that the mail would have to be opened. The suggestion was that mail should be received and stored in a separate location for a specific period following disconnection. An action was taken to evaluate possible solutions.

	13. 
	AP stated that following several recent changes the base Terms and Conditions will not change in the near future. JD raised an issue regarding their availability and links, which AP took an action on to check.

	14. 
	NB outlined position on potential movement of Newsgroup hosting to UK based provider. A proposal was currently under consideration from a company that would locate servers within the KC network – it was stated that this should improve binary speeds. As a by product Karoo local groups may in future be managed in house, enabling improved takedown control and barring access to non-Karoo customers. CW raised the point of handover between providers being managed efficiently to prevent loss of access – NB stated that any migration between providers would ensure that service was effectively continuous with a customer transparent handover. A question was raised as to whether Karoo Binaries would be re-instated, which was taken away for discussion.

	15. 
	Separately an issue was raised with current newsgroup service quality by CW. NB took an action to check into status of current problem, which he confirmed was known and felt to be a supplier issue. When resolved, an update will be posted on Karoo Local.

	16. 
	TC outlined the proposed process for making users aware of the charter, which would be distributed via autoposting monthly into each newsgroup. Any disconnection policy will be autoposted every 6 months. All agreed this was acceptable.

	17. 
	All actions & items to be discussed at next user group meeting. Representatives will be advised of the date in due course.

	18. 
	CW and CP discussed the subject of KC people posting to Karoo newsgroups. CP stated that, whilst some KC people access these groups in a personal capacity, he was unsure of the legal position regarding this becoming recognised policy. CP took an action to look into this issue.

	19. 
	JD suggested that a private meeting between a specific user and senior KC management was necessary to discuss issues related to service withdrawal. AP took an action to confirm whether such a meeting could be officially sanctioned. 


	Actions : -

	
	Action Items
	Priority


	Who (Initials)
	Status 
	Target Date

	1. 
	NB to clarify position on the appropriateness of using Karoo access as a transmission method for content onto non-Karoo newsgroups where content would be considered unacceptable with Charter, T’S & C’s & AUP.
	
	NB
	Open
	30/04/03

	2. 
	AP to look at formulating a disconnection process
	
	AP
	Open
	30/04/03

	3. 
	Above process to establish a position on permanent or temporary revocation of access 
	
	AP
	Open 
	30/04/03

	4. 
	All User Group Representatives to feedback on Newsgroup charter.
	
	JS/CW/JD/GF
	Open
	30/04/03

	5. 
	MD/CP to look into matter of accounts being set up without confirmation being sought that the customer has read and agreed the Karoo T’s &C’s
	
	MD/CP
	Open
	30/04/03

	6. 
	CP to look at possible provision of a facility to store disconnected users mail for a period of time at an alternate location.
	
	CP
	Open
	30/04/03

	7. 
	AP to look at availability of T’s & C’s and links to ensure they are not broken.
	
	AP
	Open
	30/04/03

	8. 
	NB to confirm whether Karoo binaries will be re-instated.
	
	NB
	Open
	30/04/03

	9. 
	NB to check on posting issues & respond
	
	NB
	Open
	30/04/03

	10. 
	CP to confirm who updates service status page on Karoo portal
	
	CP
	Open
	30/04/03

	11. 
	TC to investigate role of Sysadmin support in broadcasting problem/service updates.
	
	TC/CP
	Open
	30/04/03

	12. 
	AP to complete draft minutes & circulate by 15/04/03
	
	AP
	Open
	15/04/03

	13. 
	AP to advise via MW of date of next user group meeting
	
	AP
	Open
	30/04/03

	14. 
	CP to examine legal position regarding KC people posting to Karoo newsgroups in an official capacity.
	
	CP
	Open
	30/04/03
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