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Meeting Minutes


Meeting Details

	Meeting Purpose
	Karoo User Meeting

	Date
	05/03/03
	Start Time
	7:00pm

	Location
	Apollo Pub, Holderness Road
	End Time
	9:40pm


Attendees

	Name
	Karoo Email

	Adrian Hall
	adriandaz.karoo.co.uk

	Carl Cooper
	aircarl.karoo.co.uk

	Carly Slingsby
	slingsby.karoo.co.uk

	Carly Woodward
	cwoodward.karoo.co.uk

	Dave Bell
	theboxy.karoo.co.uk

	David Place
	normal666.karoo.co.uk

	John Day
	crosswire.karoo.co.uk

	Karl Scott
	scottykone.karoo.co.uk

	Rob Dunstan
	theone.karoo.co.uk

	Stephanie Wood
	stpwood.karoo.co.uk

	Steve Hughes
	wuhooo.karoo.co.uk


Discussion Areas

	
	Charter Issues

	1
	Clarification needed in any proposed charter on the use of slang words…think of the karoo.* groups being like a pub environment…name calling will occur!

Many users are currently worried that their “Freedom Of Speech” has been taken away from them on the karoo.* groups.

	2
	Clarification as to what the proposed karoo.* charter will apply to i.e. Supernews, Planet Online, Teranews and any possible in-house news server.

	3
	Any proposed charter has to be absolutely 100% clear as to what is against the charter.

Agreed areas that would be against the group charter are as follows: Racism (although there should be a clear line between point of view and racism), pornography and comments that could be deemed liable.

	4
	For people that come close to breaking the T&C’s/AUP/Charter, how will a warning system work? Simply taking people down is not acceptable without a warning. 

Suggestions made that either a 1 or 3 strikes and your out type system could be workable. Also unanimously agreed that any warning should be put into writing before any action is taken.


	
	Usenet Issues

	1
	Interest shown in a possible in-house news server, however the users agreed the karoo.* groups must stay on Planet Online’s server at the same time.

	2
	Idea put forward that if people don’t like a particular persons posting style they should revert to “blocking” the poster in their client, rather than complaining.

This should be made clear in any possible Charter


	
	Email Issues

	1
	Some suggestions made that if KCL are to come down heavy on users posting “non-acceptable content” to newsgroups, that KCL should also do their bit and try to handle the extremely high amount of Spam being received in a users POP box.

Spam filtering suggested, but frowned upon by some.

	2
	Issue were raised that when people have had there accounts revoked without warning that the users POP box is also “shut down”. Any Email sent to this shut down POP box is not received, not even after the user regains the use of the account.

Unanimously thought of as unacceptable. Another method must be found to stop the loss of potentially important Email held in the POP box.


	
	Banned User Issues

	1
	Banning of users on ADSL generally frowned upon due to KCL’s monopoly on high speed Internet in the City.

	2
	Users who have been banned and had a loss of service plus no word from KCL for a number of days as to why, feel they should be entitled to a refund and apology.

	3
	One user who was recently banned has suggested that KCL watch what happens on the 20th March outside Guildhall…

	4
	T&C’s/AUP – Many users are unaware of the said documents. This could be because they did not receive Karoo CD’s at signup.

T&C’s need to be emailed to all users to remind them of what they can/can’t do with their Karoo account(s).


	
	Service Level Issues

	1
	Interest shown in a Static IP based service for residential customers.

Price points discussed, with £10 a month for each IP address mooted as being a fair amount considering how little config work is involved.

	2
	Users have pointed out that an advert on a KCL website states, that the RapidTime services can be used for downloading movies and music at up to 10x the speed of a standard modem based service. Many users were recently warned by Sysadmin that using P2P software to download movies and music could jeopardise the said user’s accounts, hence the users are wondering which movies and music the adverts are referring to.

This issue needs clearing up. You can’t sell a service on the back of being able to download movies because of the sheer speed, and then when the users are on the service say “ah, but hang on you can’t download movies from there”.

	3
	General acceptance that the service is working to specification and currently priced acceptably.

All users at the meeting were ADSL customers, many of them at the core of your user base. As has been said many times before, keep the core happy, and the good word will spread.


	
	AOB

	1
	The group has decided that future meetings should take place at a nominated location. The meetings are likely to take place, as soon as convenient, after each Karoo User Group meeting.
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